16

THE SATURDAY EVENING ?OJ"T

June §, 1909

“Wludl@wﬂ@ and the Vaudevillains

vaudeville theater was regarded as o
sort of slumming cxpedition; today no
town is complcte without a vaudeville house, and nearly
everybody at some time attends a performance there.
It has not only become
our most popular form
of amusement, but is
attended each yoar by
more people than any
other kind of pullic
diversion. The vaude-
ville theater is the peo-
ple's ‘playhouse. The
reasons for this are
that, first, it appeals to
agreatvarietyol tastes;
and, second, the prices
are reasonable, While
the story of vaudeville,
as we now know it, is
not so long ax the story
of the legitimate
drama, it has, never-
theless, experienced an
interesting develop-
ment.
Vaudeville really
poes back inlp the cen-

SC;\RCPLY ten years ago a irip to a

By PERCY G. WILLIAM

and children, for it had “refined’ acls, These were the
first houses that used the word vaudeville

Up to this time the varicty bills had appealed espeeially
to men and to a Bohemian taste, The Koster & Bial
mousic hall in New York was run along these lines, and so
was the Olympis, which had been opened by Ozear Ham-
moerstein,  Thus, at the end of the nincties, there were
two kinds of varicty or vaudeville shows: the continuous,
which was attonded mestly by women and the children,
and the show of the Koster & Bial type, which nppealed to
the sporting element; smoking and drinking were nllowed,
and only one or two matintes were given each weck.

I had started in the amusement business back in the
soventies as a boy with Colonel William E. Sinn, a well-
known varicty theater manager in Baltimore. In the
nincties [ had two variety theaters and o summer resort,
Ithen conceived the idea that a beautiful thea-
ter that was a compromise between the men's

barred; even the man whe dots & tramp aet
must wear a clean shirt, despite the fnet that
it is contrary to the cthics of the hobo.

The old-time weekly. pay-roll for artists has grown from
S1000 to $T000. Yet the value of these high-priced bills
isnot always appreciated, as an epiode which 1 now recall
shows,  To celebrate the fifth ann, - orsary of tho opening
of the Orpheum I put on what was probably the most
expensive vaudeville offered up to that time, It cost
$9000 for the week. I got tho best acts from cvery
country and called it The International Topliners'
Tournament. A week later I met o prominent Brooklyn
business man on the street.  He said to mo:

“T went to your theater last week, Finc building.'

"How did you like the bill?" I asked.

“Well, those were great movin, mtum you had," was
his reply. My $9000 all-star cast been wasted on him,

This brings me naturally to the subject of the vaude-
ville audience. Just as the vaudeville field and its people
formascparateand
distinet amuse-

variety and the women's continupus vaudeville
would suceced.

I also believed that two performances a day
would be better in vaudeville than the contin-
uous show. In 19200, acting on this theory, I
formed a company that built the Qrpheum
Theater in Brooklyn, and began the “two-a-
day " showa now gencrally p:'iver‘t in vaudeville

Vm-deAVire.iatmth::
namegiven by Basselin,
a French poet of the
fifteenth century, to his
convivial songa first
sung inthe Valley of the
Vire. Subsequently vaudeville came to be any short comie
piece with song, pantomime or dance, In modern French
poetry a vaudeville is a light, gay song, embodying satire or
burlesque, sung by the common people to a popular air,

The forerunner of the present-day vaudeville per-
former, however, was the old-time minstrel who amused
our fathers before and after the Civil War, Then came the
concert-hall artist, who later appeared in what was known
as the variety house. This got its name from the fact that
it afforded a variety of entertainment, mostly singing,
dancing and fun-making. These houses appeared during
the opera-bouffe days when tights were necessary adjuncts
of every musical show. It followed that the variety shows
included many persons in tights. Those shows were
something like the burlesque companies of today in which
there are hefty Amazons carrying spears.

Vesta Tilley

The Bills of the Early Days

IE\' THE early seventies Tony Pastor, himself a singer and
dancer, introduced a form of entertainment that wasa
combination of the variety show and the concert-hall bill.
The list of attractions, or bill, as it is called, always included
two energetic young men, dressed
in ruffled shirtz and silk knicker-

and called it a “smoking balcony,” which is
today a feature of many vaudeville houses,

The Neighborhood Theatre

OST vaudeville managers then believed
that one ** headliner " was enough to carry
a bill. I felt that every act should be a good
one, The old bills had involved a weekly pay-
roll of from $1000 to $1500. My first bill at
the Orpheum cost 33000. My friends in the
business thought I was headed for ruin. They
called it the era of frenzied vaudeville. But
the people seemed willing to pay forit. Ibegan
to import European novelties, stars like Albert
Chevalier, Alice Lloyd and Vesta Victoria.

ment world, so is
the vaudeville au-
dience peculiar to
itscll. The

vaudeville-gotrisa
keen and diserimi-
nating judpe.
What ho wants,
Bimmed up, is ‘the
greatest amount of
diversified enter-
tainment with the
least possible
pathos. “Cut out
the heartaches," he
says, “and give us
& song and danee,’”
He wants to be
amused, not
grieved; he goes to
bury sorrow, not to
praise it. Above
all, he wants the
optimistic, not the
uplifting spirit. He

In vaudeville you must always get fresh
audiences, because with them you win regular
patrons. For example, if I advertise Vesta Tilley I am
bound to get to my houses people who do not ordinarily go
to vaudeville, but who want {o see a big star. Then they
sit through the rest of the bill; they may like the house.
Later, if they have nothing definite to do, they will go to
a vaudeville show. It's like showing a good sample.

After building the Orpheum I invaded New York, with
the result that, at the present time, [ have eight vaude-
ville houses in the greater city. In the development of
these theaters I had one object in mind, and this object, I
think, is peculiar to vaudeville, To understand it, it must
be borne in mind that a vaudeville
feature cannot have a Tun like a

bockers, who did an endurance elog-
danee on a marbleslab. Then there
wasg a lightning-change artist, who
came out bulging with clothes. She
sang songsand sealed ofl herclothes
at the same time. These garments
were ““ trick clothes " —that is, fast-
ened with strings which, when
pulled, would release the whole suit.
Under the outer dress was an even=
ing gown, a boy’s costume and,
finally, tights. Other acts were an
acrobatic turn, comical songs and
an impersonation. Usually the bill
was concluded with an “after-
piece,” in which most of the people
in the bill took part.

In the eighties Mr. B. F. Keith
introdueced in Boston what came
to becalled the continuous perform-
ance. He cleaned up the perform-
ances and cleaned up the theaters
and introduced a vaudeville bill
which was an improvement on the

play. You must change your hill
constantly if you want to keep your
clientéle, Therefore my plan was
to build theaters in variouslocalities
and draw each week on the people
of that section. Icall my theaters
neighborhood theaters. There are
many of them in London. I have
a theater in the Bronx, Harlem, the
upper West Side, two in Brooklyn,
in East New York and at Green-
point. I can keep an act going for
seven or eight weeks on my own
personal circuit. I arrange the bills
50 that each one has a particular
appeal for the people of the locality
in which it is played. Harlem
wants more laughs than the upper
West Side of New York, and so0 on.

As vaudeville has developed, so
has the cost of operation greatly
increased. In addition to a head-
liner, who must bea star, there must
also be at least two features which

[

old variety offering. It began at
ten o'elock in the morning and
lasted until ten-thirty at night. No matter what time
¥you came in during these hours you would find some-
thing doing on the stage. Later, Mr. F. F. Proctor used
this idea in his theaters in New York. The continuous
performance was the first bid for the patronage of women

Ruth Allen

may be headliners elzewhere. One
of the rules in vaudeville, however,
is, “Once a headliner not always a headliner.” A successful
bill today must have ten and, possibly, twelve acts. In
many houses moving pictures are always given.

The moral side of the bill has improved, too. Repulsive
acts have been cut out; feats that shock the audience are

has a fine scorn for
theso-called” high-
brow " act; he wants no literature on his stage; he desires
his entertainment straight and unadulterated.

All vaudeville bills are changed each week; hence the
Monday afternoon audience is the critical one, Most of
the regulars go then. They follow the various acts as a
follower of the race-track watches past performances.
They ean tell you the form of every feature. Most of them
have their favorites,

The vaudeville gallery god is as keen as his brother
who fills the roost of the other theater, His is the real
verdict. He knows when the heart-throb has the real
thrill and when it is forced; and he is quick to express his
Jjudgment.

Laughs are the barometers of vaudeville acts. Some-
times when a turn is put on for the first time people are
stationed out in the audience to count the laughs. It
takes a pood act to make a record of *'a laugh & minute.”

La Petite Adelalde

Why Vaudeville Enterprises Fail

AVING seen what the really critical attitude of the

genuine vaudeville audience is, you can readily under-
stand why most legitimate managers fail when they try to
become vaudeville managers, The vaudeville manager
cannot just happen. He must grow up in the business,
beéeause it takes years of experience and contact to learn
it, Take, for example, the cases of Mr. Keith and Mr.
Proctor, my two principal associates. Mr., Keith began
with a cireus, and his first managerial venture was a
““store™ show with a fat baby as the main attraction:
Mr. Proctor was a vaudeville artist himself. In short,
the vaudeville manager must know the acts and what they
are worth. He must be able to make up a hill that will
have an appeal for many different kinds of people.

If the legitimate manager puts on a musical show he
knows, in a general way, what his audience wants, He
can estimate the amount of marcel waves and shapeliness
he is to pass over the footlights, So he makes a produc-
tion along these lines. But the vaudeville manager, on
the other hand, must not only cater to the man who likes
musical shows, but also to the man who likes i impersona-
tion, mimicry, athletics, juggling, illusion, faree or singing.
He must pmwdo amusement for everybody, because a
Sunday-school teacher and a prize-fighter may sit side by



gide in his house.
Great diseretion must
be employed in arrang-
ing thebill. Heeannot
follow one dancing
act with another dane-
ing act, or one talking
act with another act
of the same kind.
Many legitimate
stars share the mana-
ger's experienee when
they go into vaude-
ville. They have the
idea that vaudeville is
a haven for ship-
wreeked actors, and
always a first aid to
the star in distress.
They find that they
are much mistaken,
Suecess on the vaude-
ville stape requires a
peculiar talent. When
you consider that the
actor or actress must
walk out single-
handed and amuse an
audience of twenty-
five hundred people for
fifteen minutes, you
find that it is little
short of a stupendous
task. Stars that have

well paid is that the audienee does not understand
the amount of =kill required or the time involved
in the training. I know of a certain vaudeville
family that spent six years practicing a plate trick,
as a finish for their act, which tock half & minute
to present,

Though the average vaudeville artist does not
possess an assorted artistic temperament Iiknilmr
sister in the grand opera, she can, on oceaslon,
make things lively for the managers, It is some-
times hard to keep the * headliners " in good humor.
The electric sign in front of the theater is one par-
ticular source of trouble. Nearly everybody on
the bill wants his or her name up in the lights,
When there are ten numbers you may well imagine
what the complication is. One New York vaude-
ville manager solved the diffienlty by putting up
part at least of the name of every one on the hill.
The result is that his sign is like a blazing code.

The Longest Year on Record

HE distribution of dressing-rooms is another
L sorespot. Everybody thinks he is the star and
wants the best room. Now we have half a dozen
Tatar” rooms.

The average vaudeville performer follows the
rule, “If you ean't be a genius then be a speeial-
ist.” He takes up one stunt and plugs at it. He
sometimes finds his specialty by accident. Onee,
in order to keep up with a bad orchestra, a singer
gang his song in a sort of monotone, It made a
preat hit. Ever afterward he sang his songs this
way.

PeaTO 7 B GRRCELmME, ik ioM, Wadd., FES
Mabel Barrison

delighted thousands
when they had the

baekeround of a drama bave failed utterly when they

tried to go it alone. Henee the phrase, “ taking a flyer in
vaudeville,” often becomes, taking a drop in vaudeville,

Yet no branch of the amusement ficld offers such
opportunity for advancement of income as vaudeville,
Some of the rises have been phenomenal. The first
galary that I paid Emma Carus was $15 a week; now she
gets $600. It has not been so long since I was paying
Blanche Ring 360 a week: now she gets $1500.  Alice
Lloyd went from 3200 o week to 21500,  Clarice Vance,
who i3 well known in vaudeville, started at 330 a week.
Her slary B now $400. I might cite many others,

The big dramatic stars have found lots of easy money in
vaudeville, We paid Henrietta Crosman $2000 a week for
exactly twenty-two minutes of work twice a day. Virginia
Harned got 32000 2 week, and so did Williams and Walker.
May Irwin drew down $2500 o week in vaudeville, A fow
years ago we pald Henry Miller $600 o week to do a
sketeh; now he could get $1500.

The Pay Envelopes of the Stars

ET in vaudeville, a8 in most other things, big names are

of no lasting value, unless the people behind the names
ean deliver the goods. The name may have some com-
mercial and drawing value as it appears on the bill-board
or the éleetrie-light sign in front of the theater; but the
wise audicnee inside soon finds out if it has artistic value,
It might be interesting in this connection to say that a
number of well-known dramatic and musical stars
graduated from vaudeville, They include David Wartield,
Montgomery and Stone, Jelferson De Angelis, Francis
Wilson, Elsic Janis, Vietor Moore, George Cohan and
Nat Goodwin.

Vaudeville salarics range from 100 to 23000 & week,
The average is about §250. I suppose the highest-priced
vaudeville artist in the world iz Vesta Tilley, whom I
recently brought over for o six wecks' engagement at o
weekly salary of 3000, Why do I pay her so much?
Simply because she is alone in her class.  There are other
male impersonators, but none like her, It is like painters,
There is only one Meissonier, despite the faet that many
artists paint soldiers.

Other very high-priced vaudeville artists are Vesta
Victoria and Harry Lauder. Each gets $2500 a week.
Many leaturc-acts get from 3500 to $900 a week, Some
of these are capsule comedics.  An act like Maude Odell’s,
the English beauty who poscs, gets $800, and Annette
Kellerman, who dives in a tank, now gets $1500 a weck,

There is no ficld where competition is livelier than in
vaudeville, In the fixing of salaries there is this astonish-
ing thing: the more desperate or hazardous the act, the
lower the price it gets, as a rule. The man who may be
shot out of & cennon or dots some darcdevil feat on the
rope gets about one-fifth as much as the chap who comes
out with & clever line of talk which shows off his specialty.
I heard one of these men onee say, as he stood in the wings:

S That fellow has just risked his life on that bar for 350
a week, and I am going outside with my swift conversa-
tion and get $400 for it."

Vaudeville today depends less on acrobatic feats than
the old varicty shows. One reason why they are not so

The vaudeville aetor is mueh more thrifty than
his colleague in the legitimate, You find the $50
a week dramatic actor stopping at the best hotel in the
town, while the vaudeville artist who gets $200 a week is
content to live at an actors’ boarding-house,

The vaudeville nctor has this advantage over the
legitimate actor: he can play a scason of fifty-two woeeks
cach year, for the reason that as soon as the theaters or
“hall-shows,"” a8 the ecircus men eall them, close, the
summer-garden or scaside parks open. I have known
some vaudeville actors whe played sixty weeks in one
scason. This is done by doubling up in a town—that Is,
playing engagements at two theaters in one week, One
thrifty vaudevillain made sixty-five weeks one season in
this way.

The vaudeville world speaks a language all its own,
Here i3 o voeabulary of some of its cholecst expressions:

Headliner . . . . . . The etrongest feature of the bill.
Surefimd . . yae s os s Certain of success,

Theydied . . . . .. Failed dismally,

Akoockont . . . . . . Pronounced success,

§ W A B L e A Great suceess,

To closo the show
To open or closn in ong

To ba tho last on the program.
To begin or elose the aet in front of
the drop curtain,

Acomedy finish . . . . Theendof an actwhich brings alaugh,

Abighand . . . . . . Much applavee.

Working the curtain Hauling the curlain up and down rap-
idly in order to incronso applaces,

Triekslofl . . . . . . Costumes or ecenic effects worked by
means of mechanical tricks,

A lemon, onjon or froat Failure,

Apippin ..o Vo, . . SRecesR,

Gettiog time . . . . . Obtaining vaudeville dates,

Instead of writing letters many vaudeville artists carry
on communication with each other by means of advertise-
ments in varlous trde papers.
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The so-ealled vaudeville “families,” especially the
acrobatic teams, are reeruited from many sources. The
nearest that some of them have to real family relation is
fine team-work in their various stunts, .

Despite the fact that there are always thousands of
people cager and anxious to break into vaudeville, it is
sometimes as hard for the vaudeville manapger to get a big
new act as it is for the legitimate manager to find a good
play. Yet nearly everybody who knows how to use a pen
iz engaged in writing a play.

The whole world is combed with a fine-tooth comb for
acts. We have agents in every foreign capital who report
on all the music and concert=hall performances, [ venture
the statement that no matter what new sensational aet
might be put on in any part of the world next Monday
night I would hear of it by cable the next morning. If the
act happens to ercate a furore we do not wait to investigate
but engage it by cable,

We are constantly in touch with people everywhere,
There lies before me on my desk a letter which I have
just rececived from a man attached to the American
consulate at Shanghai, China, He tells me that a famous
Chinese magician, Ching Ling Foo, who was believed to
have been killed in the Boxer uprising, has turned up in
Shanphai with a wonderful new act. Ching spent a season
in the United States many years ago and made a hit.
My correspondent at Shanghai tells me the terms on
which the old Chinaman will come to the United
States. This is
only one way that
I keep in touch
with acts.

Every summer
Igo to Buropeand
vigit the leading
musie and coneert
halls. I also go to
the smaller places
out in the prov-
inees, because
very often you ean
find a big act ina
viry obscure hall,
I have one case in
mind. One night
I went toaconcort
hall at Salford,
near  Manchester,
In the bill was a
young man named
Laddie Clilf, He
sang several good
songs and gave
unusually good imitations of the English boy. I brought
him over at a small salary; now he gets ten times what
I originally paid him,

On one of my visits to a provineial English music hall I
witnessed an amusing ineident that involved two Amer-
jeans, In the old days there was always a chairman in the
English music hall who announced the various aets,
A few such places survive, It was the custom for the per-
formers to give him a tip if they wanted a particularly
pood announcement. Two Americans came along., They
had net been told about the tip, so, when the time eame
for their turn, the old chairman gravely said: * Next,
ladies and gentlemen, we will have the Brothers Brown,
Americans. They sgay they are good., We shall see.”

I make a note of every act I see in Europe. I take the
name of the act, the place I saw it, the kind of act, the
price I think it is worth, and whether it scems to be avail-
able for America or not. This book becomes a sort of
handy guide to Europe’s vaudeville attractions.

Much good vaudeville talent is available in this country.
Yet only one out of every hundred skits offered to us is
aceepted.  When people ask me how they ean break into
vaudeville I say, * Get a kit of burglar's tools.”

WEETE, WF R, MO Vi

Maude Fulton

When a Smile May Cost Money

HE man who books or engages o vaudeville act must

never laugh. One small smile during a* try-out®* has
been known to send up the price of an aet one hundred
dollarz. So the agents take no chances,

When I first commenced booking acts I took no one's
word for anything, and it is only of late that I have
intrusted the engaging of acts to others. I see all prineipal
acts before [ engage thein; in some cases [ see them several
times,

Every Monday I make a tour in my motor car of most
of my houses in Greater New York., [ watch part of each
performance.  When the day is done I have obtained
many ideas for improving and changing bills. Incident-
ally, I wateh the audiences to see how varfous nets impress
them, ;

Danic¢l Frohman onee said that plays are not written
but rewritten, The same i3 true of vaudeville acts. They
are not built but rebuilt.  After the first presentation a

{ Continucd on Page 43)



Vaudeville and the
Vaudevillains

{Cantinued fram Poge I7)

whale act may be made over. The lines
that the authors think will ereate a laugh
are sometimes very sad, and others that
are regarded as merely incidental get the
ap%lause. ek
ha writing of wvaudeville skits and
sketehes has come to be a very larpe and
lm}i:ort&ht business. Many men not only
make-pood livelihoods out of it, but some
“have prown rich. One of the best louown
iy Will Cressy, who gets as high ag §1000
for a comedy sketeh or playlet,  The writer
of vaudeville acts does not tale the same
chances as his professional brother, the
| full-fledged ﬂlax\mght Like the vaude-
ville actor, he is thrifty. He writes for
eash and /not for royalty. The prices of
vaudeville sketches—that Is, for the liter-
ary or near literary end—range from 350
to $1000, SBometimes the vaudeville artist
pives the author the idea and sometimes
the author furnishes the idea. A shketeh is

One of the gold-mines in the vaudeville
field iz the little sketch that does not take
- longer than fifteen minutes to put on, and
-which, if successful, may run for five or
ten years. The actor is often the author.
| Thus he gets all the proceeds.

|+ ‘Tabloid plays are a new buf suecessful
feature in vaudeville. They are rivals of
the “original sketehes,” and simply con-
sist of a whole play boiled down to fifteen
minutes of acting. In short, they are the
distilled essence of four or five aeta,

" Bometimes a vaudeville sketeh that has
been very successful is made into a play.
There have lately been two notable exam-

les of this, The Chorus Lady, by James

orbes, which had 2 run of 4 season in New
York and is now in England, was original
avaudeville sketel. The Round-Up, whin
iz now in Iits sc'cpnd Year, was at first o
vaudeville act entitled The Sheriff, in which
the author, Edmund Day, appeared,

The Vaudeville Clearing-House

The bookin ; of vaudeville acts sefz in
motion a well-organized plece of machinery.
It differs very much from the booking of
Eln}rs. The marager of the legitimate

ousa leases or owns the thenter. All he
has to do iz to wear & dress suit every
night, stand “out front” and wateh the
people come in,  He takes the ﬁ)lﬂ}'& that
the Theatrical Syndicate sends him.

The vaudeville manager, on the other
hand, not only books his own acts, but he
must know all about them. What iy just
gz important, he must know his audience
tand what sort of vaudeville diet they want.
He eannot sit back as the manaper of the
legitimate playhouse does and take what-
ever iz zent to him, He would not last
very long. ;

The progressive out-of-town vaudeville
manager has a representative in New York,
which is the center of the vaudeville world,
whose business it is to keep an eaple eye
on the vaudeville 2. ‘This representa-
tive goes to all the houses and watsehes the
acts. If an act is to be tried out at & small
town near New York he goes there, One
of these representatives or agents may act
as New York man for several houses.

He works in conjunetion with the United
Booking Offices of America, the name given
to the vaudeville elearing-house which is
controlled by Mr, Keith, Mr. Proctor,
Me. E. F. Albee and myself. It books the
vaudeville business east of Cinecinnati and
has a working alliance with the Qrpheum
Cireuit, which books the business west of
Cincinnati. Through these combined
offices flows the great bulk of the vaudeville
buzinezs in this nuuntrsv.

In organizing and conducting  the
United Booking Offices, ag they are more
ecommonly known, our aim has been to
concentrate and expedite the whole vaude-
ville business, Organization has taken the
place of disorgmnization. The system is
such that & manager can walk in any time
and get 8 complete record of overy vaude-
ville act on the stape. He ean find out
where it is that exact moment, where it hag
E]a.}'ed and its remaining route, the salary,

ind of act, and a complete set of reports
of every performance it has given.

Thesze reports furnish a conerete example
of the way the business is now organized.
Every Monday night, in every theater that
we furnish with attractions, the manager

| put on that day.

| to book o eertain act,
often written about a man's speejalty. ||

prepares a compact report of the new hill
Here is a sample of the
report on an act:

Mabel Jones: sentimental songs;
made a very pretty appearance; good
hand (applause) after each number;
act went very well; time, seventeecn
minutes.

Every report is indexed and is accessible
at a moment's notice.

A vaudevilleartist can come to our offices
and in twenty-four hours can have his time
booked for two wyearz. This iz done in
conjunction with the various representa-
tives and apents stationed in New York.
Each one of thess knows what open time
hiz house or houses have, DMr. Keith,
Mr.FProctorand I, alone, could boolk twenty-
two weels solid in our own houses, The
United Booking Office books exclusively
for more than one hundred houses, ranging
from the Bennett Circuit in Canada to
the Orpheum Theater in Atlanta.

The process of booking an act is very
gimple. The local manager in Trenton
wires to his representative in New York
The representative
comes to our office and finds that the act
has the week of June frst open.  He then
books the act on a form especially pre-
pared for this purposs, On the form he
stamps the exact time at which he books
it. The time is stamped for the reason
that another manaper may want the same
aet—as it frequently happens—and wire for
it, The first man in gets it. The boolk-
ing alip iz dropped in a basket which is
emptied twice a darﬁ The boolking is then
entered on & card.

There are blank spaces to be filled in with
the engagements as they are booked.
These cards are accessible to all the
managers or their New York representa-
tives, The reporta which we reecive cach
week on the performances are also acces-
sible to them. As each successive weel is
booked, the place is added to the eard.

The Poor Man's Club and its Future

The United Booking Offices charge a
commission of five per cent on the salary
for each act booked, This is the booking
fee. The European agent also charges five

r cent additional for foreign acts engaged

or America,

My own belief is that vaudeville has just
begun to come into its own. It is destined
to a development that will almost put the
legitimate playhouse in the background. 1
think that when our great playwrights
realize that the tabloid drama can get a
whole season’s bocking and make big
money they will devote their time to it,
The bigcomie operastarswill gointo vaude-
ville, because they can earn more mon
with less work than in an opera, This 13
usually a winning combination with a
universal appeal. I believe that the proz-
ent bargain prices for vaudeville will ecase,
and that New York, Philadelphia, Boston
and other big citics may have two-dollar
vaudeville within the next ten years.

Ihave been asked many times 1f 1 thought
the 'moving-picture show—the eanned
drama—would drive_out or hurt the
vaudeville business. It has helped rather
than hurt. The movln;i"—picture show hasg
cut down the business of the “ ten-twenty-
thirty " melodrama house. It is developing
into an adjunct of vaudeville, for many
of the moving-picture managers are put-
ting in vaudeville acts between films, We
have nr%a.nized a special department in the
United Booking Offices to take care of this
business, 5

The average man possibly does not stop
to realize the hold tﬂat vaudeville has on
the great mass of the people. The vaude-
ville theater is really the middleclass
man's club, He ean go there afternoon or
night, smoke, walk about and meet his
friends. It is an improvement on the
galoon—so often called the working-man's
elub—and much better for his morals, his
health and hiz poekethook.

A few years ago the vaudeville manaper
thought that five or six thousand dollars
was & good week's business. Today, some
of the New York houses average from ten
to twelve thouwsand dollars on the week.
The legitimate playhouse considers itself
luckey if it plays to five thousand people a
week, Man
thirty-five thousand people 2 woek, inclu.

| ing matinées and the Sunday coneerts. And
the business iz growing every day.

ig vaudeville houszes averaﬁe |

Every act in the |
pountry has a card in our offices, which |
states the kind of act, salary and route. |




